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District Goals

GOAL #1
Increase student engagement through the 
implementation of an inquiry approach to learning.

GOAL #2
Develop and document structures to effectively 
implement a differentiated approach to increase 
learning achievement for all students. 

GOAL #3
Increase the number of students on the New Jersey 
Student Learning Assessment (NJSLA) who Meet or 
Exceed Expectations in Math (Target Score of 80%), 
and English-Language Arts (Target Score of 85%).

GOAL #4
Research possible after school and evening enrichment 
opportunities. 

GOAL #5
Develop a comprehensive technology plan for students 
and teachers that identifies both hardware devices and 
software applications that improve operational 
efficiency and increase academic achievement. 
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GOAL #1
Increase student engagement through the implementation of an inquiry 
approach to learning.

Actions Taken
● Development of a Data Collection Tool to study current levels of 

engagement
● Professional Development from Innovative Designs for Education (IDE) on 

using questioning as a way to facilitate engagement
● Implementation of “Creative Thinkers’ Lab”
● Incorporation of STEM learning modules throughout the curriculum
● Green Our Planet and GreenGarden Connect Grant Applications
● Purchase of Exemplars Math Resource, which is focused on a 

problem-solving approach
● Weekly Wonders and Thoughts for Staff:

○ WEEKLY WONDER: How does fear impact you and your students’ lives? It’s okay to be afraid. That’s normal. 
But you’ll never know what lies on the other side of your fears unless you face them. To see how one child 
deals with her fear, check out this video Girl’s First Ski Jump. This is a great one to show during Open Circle. 

https://animoto.com/play/VS8KTZdkDFuAxCaUdvW5YQ
https://substack.com/redirect/1b5d373d-6a9d-4176-a3e2-d51dc9dc1013?r=1pevut
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GOAL #2
Develop and document structures to effectively implement a differentiated 
approach to increase learning achievement for all students. 
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GOAL #2
Develop and document structures to effectively implement a differentiated 
approach to increase learning achievement for all students. 

Actions Taken
● Tier 1 Checklist shared with teachers to document 

interventions/modifications in place for students of concern
● Administrative Team worked  with LinkIt! to develop Intervention Manager 

platform, which streamlines the data and creates weighted criteria to 
“progress monitor” students that need Tier I, Tier II & Tier III supports

● Teachers worked together during data meetings to determine specific 
grade level student needs and began gathering resources and developing 
plans to meet those needs during WIN (What I Need) 

● Professional Development on November 8th was used for teachers to 
finish developing plans for differentiation

● Refined the role of intervention teachers to include time to consult with 
classroom teachers and observe students to provide additional Tier II 
resources and supports for individual student and/or small group needs
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GOAL #3
Increase the number of students on the New Jersey Student Learning 
Assessment (NJSLA) who Meet or Exceed Expectations in Math (Target 
Score of 80%), and English-Language Arts (Target Score of 85%).

Actions Taken
● Child Study Team members are working in teams with general education 

teachers, special education teachers, and specialists to determine effective 
interventions for students with IEPs

● Teachers reviewed benchmark data, state assessments, and in-class 
assessments to determine areas of strengths and growth and planned for next 
steps in instruction in Math and ELA

● Exploration of Fundations with grade 2 to ensure students are leaving the grade 
level with an understanding of patterns in reading and writing

● Student participation in an outside of the school day Title I program to address 
gaps in foundational reading skills

● Use of Title III funds to purchase leveled readers and educational technology to 
support ELL students in both math and ELA

● Beginning planning for an afterschool math academy to target cusp students 
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After viewing 
this presentation, 

what do you 
wonder?


